AMERICAN COUNCIL OF
ACADEMIC PHYSICAL THERAPY
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Thursday, October 15, 2026
5:00-8:00 PM Eastern

1. Welcome from ACAPT Vice President, Patrick Pabian
Sponsor Remarks: SChimontihe,  VidaNovaVLE
Call to Order
Credentials Report (to establish quorum) — ACAPT Secretary Beth Moody Jones
Meeting Procedures:
e Introduce Parliamentarian
* Recognizing the Timekeeper
* Adoption of agenda and meeting minutes
*  Open the floor for motions
Welcome guests
Introduce the table
Introduction of new ACAPT Officers
Appointment of the Committee to Approve the Minutes
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2. Adoption of the Order of Business and Standing Rules for the Meeting
a. BOD member Heather will present the guidelines on bringing motions
forward
b. Consider of Proposed Bylaws Amendments
C. Generative Discussion

Lobbying Updates - Victoria Chege, Lobbyit
4. President’s Report- Kimberly Varnado
Treasurer's Report- Amy Heath

6. Awards & Recognition — Patrick Pabian
a. Innovation Award
b. Friend of PT Award
C. Emerging Educator Award
d. Recognition of Institute, Committee, and Commission Past Chairs and Task Forces

8. Announcements for new volunteer opportunities - Marisa Birkmeier

9. Updates
* FSBPT - Dave Relling
* CAPTE update - Susan Wainwright
*  PTPAC - Arie Van Duijn
* Foundation4PT- Beryl Leach
*  PTCAS - Adam Lyons
10. Adjournment of Business Meeting
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ACAPT Rules for the Business Meeting

Eligibility to Speak and Vote:

All ACAPT Representatives, or their designee, and academic and clinical faculty from member institutions
members may speak; attendees who are not members of ACAPT must receive permission of the
Representatives to speak. Only ACAPT Representatives, or their designee, may vote.

ACAPT has a policy of strict compliance with all applicable antitrust laws which apply, not only to formal
meetings and calls, but also to any discussions on breaks, in informal settings, or at any other time. The
antitrust laws prohibit competitors (including ACAPT members) from engaging in actions that could
result in an unreasonable restraint of trade. As such, ACAPT members must avoid discussing certain
topics when they are together, meeting virtually, or at any other time during which they are participating
in a ACAPT-hosted event or forum of any sort. These topics include but are not limited to prices and fees
(such as tuition), pricing strategies, discounts and promotions, wages, costs, market allocation, group
boycotts, and output reductions. With respect to output restrictions, any discussion about the need or
rationale for reducing the number of current or future PT academic programs is strictly prohibited. All
participants are encouraged to remind each other of this policy. During formal events at the annual
meeting, the presiding officer shall rule the member speaking out of order. Representatives may rise to a
point of order if they feel comments or debate are not in compliance with the policy.

Conduct of the Meeting:

All members, whether attending the meeting in person or virtually, who wish to speak shall seek
recognition of the chair and give his/her name and institution. Attendees shall approach a microphone in
the room. Preference shall be given to Member Institution Representatives.

A timekeeper shall be appointed by the Chair.

No member may speak longer than three minutes at one time on any one question, nor speak a second
time if anyone else wishes to speak for the first time.

A member may speak for a third time, on any one question, only with the consent of the Chair or upon a
two-thirds vote of the members present and voting.

In debate members must limit their remarks to the merits of a question.

The rules contained in the current edition of Robert's Rules of Order Newly Revised shall govern ACAPT in
all cases to which the rules are applicable and in which the rules are not inconsistent with ACAPT bylaws,
standing rules, or any special rules of order adopted by ACAPT.
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https://acapt.org/docs/default-source/bylaws-rules/acapt-antitrust-compliance-guidelines.pdf?sfvrsn=2f4e89d8_2
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VidaNovaVLE by §

One Platform for Physical Therapy Education

Fenix Alma
Solutions Inc.

Fenix Alma Solutions Inc. is a web-based software company dedicated to advancing education
technology through collaborative development with institutional partners. Powered by a team with
over 100 years of combined, embedded experience in health sciences education, our platform is
the most comprehensive solution for delivering, tracking, and assessing professional programs.

We understand that physical therapy education extends beyond the classroom. VidaNovaVLE’
bridges curriculum delivery, assessment, clinical education, learner performance, and reporting to
provide a unified environment that supports the full learner journey.

Visit fenixalma.com or stop by Booth 22 at ELC in Washington, DC to discover how much more

your program could achieve with the right platform.

Curriculum & Learning Management

Manage courses, sessions, learning activities, resources,
schedules, prerequisites, completion requirements,
grades, and learner portfolios within a full-featured LMS.
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Assessment & Evaluation a’a

Deliver scheduled or on-demand assessments and
connect learner evaluations directly to competencies,
objectives, and program-specific frameworks for more
meaningful performance tracking.

Longitudinal Learner Performance

Follow learner progress and competency development
over time through interactive dashboards, with the
ability to move from program-level trends to individual

learner insights.
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Clinical Education & Experiences

Coordinate clinical sites, instructors, affiliations,
and learner placement while supporting scheduling,
clinical experience documentation, program

requirements, and completion tracking.
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Curriculum Mapping & Reporting

Visualize curriculum and competency frameworks,
identify gaps and overlaps, monitor curriculum
delivery, and strengthen the quality of data
available for program reporting and accreditation.
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VidaNovaVLE' includes all of these features and more.

Request a Demo



AMERICAN COUNCIL OF
ACADEMIC PHYSICAL THERAPY

Motion to Revise Article V of the Bylaws Pertaining to the Board of Directors

ACAPT Bylaws Amendment Special Meeting April 2026

Current Language Proposed Changes Rationale/Financial Impact
Article V A) The Board of Directors shall: No change, this section is No change, this section is
Section 1: reordered. reordered.
Duties 1) Carry out the mandates and

policies of ACAPT. Between
Annual Meetings the Board of
Directors may make and enforce
such policy on behalf of ACAPT
as is not inconsistent with the
mandates and policies
determined by ACAPT.

2) Foster the growth and
development of ACAPT.

3) Direct all business and
financial affairs of ACAPT,
including approving an annual
budget.

4) Be responsible for creation,
appointment, purposes and
activities of such committees as




it deems necessary.

5) Be responsible for the
program, time, and place of the
Annual Meeting of ACAPT.

6) Be responsible for
development and maintenance
of procedural documents related
to these Bylaws.

7) Review and revise existing
ACAPT policies, and the Bylaws,
for consistency of intent and
language with such policies as
may be adopted from time to
time by ACAPT.

B) Executive Committee

The Executive Committee may
act in lieu of the Board of
Directors between meetings of
the Board of Directors, and shall
report its actions at the next
meeting of the Board.

Article V
Section 2:
Composition

Composition

A) The Board of Directors of
ACAPT shall consist of the
President, Vice-President,
Secretary, Treasurer, and five at
large Directors.

B) The Executive Committee of
ACAPT shall consist of the
President, Vice-President,

Composition

A) The Board of Directors of
ACAPT shall consist of the
President, Vice-President,
Secretary, Treasurer, and five
at large Directors.

B) The Executive Committee of
ACAPT shall consist of the
President, Vice-President,

The proposed officer structure
is intended to reflect current
board practice and support the
codification of staggered terms
and capped service proposals.

There are no financial




Secretary, Treasurer, and one of
the at large Directors who shall
be selected annually by the at
large Directors at the first
meeting of the Board of
Directors following their
installation as officers

Secretary, and Treasurer- and

implications.

Article V
Section 3: Eligibility

Only the Representatives of
Member Institutions are eligible
to serve on the Board of

Only the Representatives of
Member Institutions are
eligible to serve on the Board

Changes in language serve to
preserve leadership continuity
and organizational knowledge.

Directors. of Directors. To serve as an . .
. . There are no financial
Officer, Representatives must | . licati
have served on the Board of 'mplications.
Directors for at least one year.
Article V The Officers of ACAPT shall

Section 4: Officers

consist of the President, Vice-
President, Secretary, and
Treasurer.

A) President

1) The President shall preside at
all meetings of the Board of
Directors and Executive
Committee.

2) The President, or a person
designated by the President,
shall be the spokesperson for
ACAPT.

3) The President shall submit to
ACAPT members an annual
written report of the activities of
ACAPT at the Annual Meeting.

No change, this section is
reordered.



Heather Ross
Do we need to say consecutive or we are good with non-consecutive?


4) The President shall perform
all other duties assigned to them
by the Board of Directors.

B) Vice-President

1) The Vice President shall
preside at all meetings of the
Representatives of Member
Institutions.

2) The Vice-President shall
assume the duties of the
President if the President is
absent or incapacitated.

3) In the event of a vacancy in
the office of the President, the
Vice-President shall

succeed to the Presidency for
the unexpired remainder of the
term and the office of Vice-
President shall be declared
vacant.

4) The Vice-President shall
perform all other duties
regularly expected of such office

and those assigned by the Board
of Directors or the President.

C) Secretary




1) The Secretary shall be
responsible for keeping and
distributing the minutes of all
meetings of the Representatives,
the Executive Committee, and
the Board of Directors.

2) The Secretary shall be
responsible for all notices to
members of ACAPT.

3) The Secretary shall maintain
records of all official actions of
the Representatives, the Board
of Directors, and the Executive
Committee.

4) The Secretary shall, in
general, perform all of the duties
customary to the office of
Secretary and such other duties
as may from time to time be
assigned by the President or the
Board of Directors.

D) Treasurer

1) The Treasurer shall be
responsible for presenting the
annual budget to the Board of
Directors, maintaining complete
and accurate financial records,
and providing a written financial




report at the Annual Meeting of
ACAPT.

2) The Treasurer shall serve as
the Chair of the Finance
Committee of ACAPT.

3) The Treasurer shall provide
for an audit of the financial
records of ACAPT at least
annually.

4) The Treasurer shall provide
required financial reports to the
Association.

5) The Treasurer shall provide
financial reports to the Board of
Directors at least quarterly or
upon request by the Board.

6) The Treasurer shall keep
accurate records of all receipts
and disbursements related to

the workings of ACAPT.

7) The Treasurer shall, in
general, perform all of the duties
customary to the office of
Treasurer and such other duties
as may from time to time be
assigned by the President or the
Board of Directors.

Article V
Section 5: Tenure

Section 4: Tenure

Section 4: Tenure

Language adjustments reflect
the goal to refine the




A) Members of the Board of
Directors shall assume office at
the close of business at the
Annual Meeting of the Member
Institutions in the year in which
they are elected.

B) The term of office of each
member of the Board of
Directors shall be for three years
or until a successor is elected
and takes office.

C) No person shall serve more
than two complete consecutive
terms on the Board of Directors
or more than 2 complete
consecutive terms in the same
office. A member who has
completed their terms of office
is eligible to run again after
taking off at least one election
cycle.

D) A complete term for a
member of the Board of
Directors shall be defined as 3
years.

E) Vacancies: Except for the
position of President, if a
vacancy occurs on the Board of

A) Members of the Board of
Directors shall assume office at
the close of business at the
Annual Meeting of the
Member Institutions in the
year in which they are elected.

BE) No person shall serve
more than twe-complete
consecutive-terms-on-the
Board-of Directors-ormore
than-2 complete consecutive
terms in the same office. A
memberwho-hascompleted
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CB) A complete term for a
member of the Board of
Directors shall be defined as 3
years.

D) Total consecutive service as
a member of the Board of

governance structure with a
streamlined approach to a
codified staggered election
cycle, capped consecutive
service and handling vacancies.

Process updates will provide
the flexibility to retain
organizational knowledge while
also cultivating new leadership
perspectives, with an
intentional focus on mentorship
for future leadership.

There are no financial
implications.




Directors within the first year of
a 3-year term and at least two
months before the Annual
Meeting, the Nominating
Committee shall select a
candidate(s) for election at the
next Annual Meeting, and the
person elected at that Meeting
shall serve the remainder of the
term. If any other vacancy
occurs, the Board of Directors
shall fill the vacancy by
appointing a person to serve for
the remainder of the term.
When less than one half a term
remains, the appointed
individual shall be eligible to be
elected to two additional terms.

Directors is capped at nine
years.

E) A member who has
completed their terms of
office is eligible to run again
after taking off at least one
election cycle.

F) Members of the Board of
Directors will be elected on a
staggered cycle.

Year 1: President, Treasurer
and one Regional Director;

Year 2: Vice President and two
Regional Directors;

Year 3: Secretary and two
Regional Directors

GE)Macancies-Exceptforthe
. ¢ President if




Vacancies: If a vacancy occurs,
the Board of Directors shall fill
the vacancy by appointing a
person to serve for the
remainder of the term. The
appointed individual shall be
eligible to run for election to
the position when it is next
scheduled to be filled.

Article V
Section 6: Conduct of
Business

Section 6: Conduct of Business
A) Board of Directors

The Board of Directors shall
meet not less than twice a year.
A majority of the members of
the Board shall constitute a
quorum. The President may call
a special meeting of the Board of
Directors and must call a special
meeting on written request of a
majority of the members of the
Board.

No change, this section is
reordered.




B) Executive Committee

The Executive Committee shall
meet not less than twice a year
and shall exercise the power of
the Board of Directors between
its meetings. A majority of the
Executive Committee members
shall constitute a quorum.

Proviso

Proviso: New term lengths and limits will apply to Board members starting with the 2027 elections.
Sitting board members are eligible to continue service provided they are not serving more than two
consecutive full terms in their current role, and their total consecutive service does not exceed nine

years.
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