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ORAL HISTORY SNAPSHOTS
Reflections of Key Leaders Across Time

David L. Somers, PT, PhD
Dave, not only are you a leader at your institution, you also served as secretary and member of the Executive Committee of ACAPT’s inaugural Board of Directors. Looking broadly, what impact do you think the evolution of ACAPT has had on academic physical therapy?
Developing ACAPT unified the academic enterprise. Its structure gave us a voice where we could all join, express what we think education should be, and accomplish goals to that end. Our work occurred within the context of education initiatives within APTA itself, as well as those specifically within ACAPT. We now have an independent voice about this aspect of our profession that we all know very well. I think ACAPT continues to serve that purpose.
Unification around the mission and purpose of ACAPT has been a primary goal.  In your role as ACAPT’s first secretary of the Board of Directors, you had a unique opportunity to help achieve this goal. What contributions were you able to make as a member and a leader of ACAPT?
First, because I took the minutes for all meetings, I could listen to what was being said, extract key concepts and help distill what we needed to do about the issues facing us. Creating a focused summary of conversations about clinical education, pre-requisites, admissions and other topics was challenging as each issue was affected by many other issues. I was serious about the role of recording the final conclusions and motions of the Board as it contributed to the broader context of the organization. Also, being on the Executive Committee was an exceptional chance to discuss the logistical issues of the organization and plan how topics would be brought to the membership. I valued serving at the national level – something I had not done before.  
Do you think that ACAPT offered other people this same type of opportunity – to serve in new and different leadership roles?
ACAPT gave all members an equal opportunity to serve in new roles, become visible nationally and work alongside very prominent people who had vast experience in education. I learned a “boat load” about how education has gone forward in our professional association over many, many years.  It was wonderful to watch everyone pursue a unified mission!
I know you made other significant contributions to ACAPT while you served as secretary. What are some of your most memorable projects?
All Board members had responsibilities, but the two most memorable ones for me were creating a website for ACAPT and launching the plan for the 2014 Clinical Education Summit. We realized we needed to have a definitive presence on the web like so many other institutions and professional organizations. I was involved in selecting a group that worked with us to reflect ACAPT’s vision in that website. Probably the most enjoyable project was to be involved in beginning the clinical education effort that resulted in the Summit of 2014. It was a fabulous experience because we were going after change with an intentionality driven from our mission to be the voice of the academic community – always in partnership with the clinical community. The people who worked on the initial formation of the Summit had great insight and a fantastic work ethic – and they made it come together. We even launched a blog for people to give their input and get as many voices as possible before the final meeting! I have been very excited to see that the Summit did have some outcomes.

Dave, beyond those formal contributions, what do you think were some of your more informal or impulsive roles while you served on the ACAPT board and executive committee?

One implicit role was to be a voice from a small private school not associated with a large medical complex. I wasn’t the advocate for that group, but I felt I could give authentic feedback about the challenges schools like mine might be facing and how those challenges might be overcome with the best interest of the academic enterprise in mind. Unfortunately, what is best often creates a balancing act where what is best must be tempered by reality. Because walking away from what’s best can short-change the educational process, we had to come up with creative ways to help schools meet the standards in the best ways. Our goal was to make what we do better than it is. I liked promoting an empowering way of thinking! I hope I also contributed to an intellectual reasoning capacity during early stages of ACAPT’s development as we decided how we should proceed. That reasoning required a certain level of intelligent discourse among Board members, and then between the Board and institutional members. I feel I contributed to this discourse and helped present ideas to membership in a way that people could wrap their minds around changes that were significant – and needed. I really enjoyed helping to make and communicate decisions that were in line with ACAPT’s missions! 
Can you remember any anecdotes that represent the emotional growth of ACAPT as an organization?
Although not particular to any one instance, one thing I remember is how invigorating it was to see people from different schools working together. Even with the weighty task of forming ACAPT’s mission, there was excitement and joy that seemed to permeate each task we undertook. That’s my memory across the many things we were doing!
Finally, Dave, what dreams and aspirations do you have for ACAPT in the future?

I believe ACAPT should lead development of a major data base to manage the volume of information we collect to demonstrate our academic outcomes. I would also love to see ACAPT take on a major thrust to produce research about strategies to address students from a different generation who will be practicing in an ever-changing environment. ACAPT is perfectly positioned to do both things!
Thank you, Dave, for sharing your memories of ACAPT and for being so joyful about the impact ACAPT can make on excellence in physical therapy! Your insights have been so important to the forward thinking of ACAPT as it moves into the future.
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