[image: image1.jpg]AMERICAN COUNCIL OF
ACADEMIC PHYSICAL THERAPY




ORAL HISTORY SNAPSHOTS
Reflections of Key Leaders Across Time

John Barnes
John, you served as the Chief Executive Officer at APTA at the time ACAPT emerged as a new component of the association.  What observations did you have about creating this new component at APTA? 

At the time, APTA was looking at several innovations and reforms about how it was governed and did business and how change would affect the Board, House of Delegates, staff and committees. I think that spurred thinking about how the academic community could work with APTA. It was the perfect time to have different conversations with the leadership in education that hadn’t occurred in the past.  It was an exciting time and there were very good proposals for the community. 

Are you saying that there was a match between the timing for change in education and the efforts at APTA to examine its own governance and do things differently? 

Yes, leadership at APTA was receptive to make changes in many ways and the academic community was ready to have more of a voice. I don’t know which came first, but the timing turned out to be perfect!
Do you think that there were factors outside of the profession that also created this need to reorganize?
Yes! There used to be an assumption that every association was always going to be able to survive. That assumption really started to change in the year 2000 with organizations recognizing that they might not be able to exist if they didn’t change. This prompted conversations that we need to get better every day, or we may not exist. This new thinking opened people’s eyes to look at their work to make sure they were doing the best they could. APTA also started thinking in that way. The time was perfect!
Are there parts of the process of creating ACAPT that you remember as particularly important from your vantage point? 

Yes, the group that came together to talk about a new organization was very dynamic. They engaged in interesting conversation and were open to the opportunities. It was one of the best meetings that I participated in while I was at APTA. There was a tremendous amount of work that came out of that meeting, I think many ideas changed because of that meeting.

Was there an aspect of ACAPT that you thought was more difficult or more interesting to deal with than other structural changes that you have encountered in your career?

One interesting part of this conversation was the motion to have an independent voice. One of the leaders asked about the effect of having an independent voice if they came up with something with which APTA does not agree. I agreed that this is a possibility, but that’s the notion of an independent voice! During this conversation, it seemed that a light bulb went off that it is OK if APTA doesn’t always agree with ACAPT. They can continue to collaborate, work toward future change and still have their own voice. 

Do you think you personally played a role in the creation of ACAPT?
I think my main role was as someone outside the profession who asked about “why do we do it that way” and who assumed that the past should not drive the future. Because I was not expert in PT, I think I helped people become more open to think about the way things are done. It’s important to look at things from a different view.

Do you have any memories of funny or intriguing stories about when you were helping ACAPT evolve? 
No one beats APTA for membership and leadership! Everyone exudes passion for the patient, and for the work they do daily. I see this passion even more now that I work with more associations. Physical therapists just love what they do, they perform miracles every day and are also passionate about their association. One of my roles was to help channel that passion and get people working together and bonding. I prefer working with a group of smart, passionate people. The challenge to me is working with people who don’t care, but at APTA we don’t have that problem! It was fun to see all that work!
Moving forward do you have any advice for ACAPT?
Get better every day with everything that you do. The moment that you say you want to stay where we are is the day you fall behind. Getting better means to keep making changes and being open; that’s how an association is going to get better.

Thank you so much, John! Your perspective made this an interesting conversation! You are the first non-PT who has provided perspective on the emergence of ACAPT, and I am so happy that you accepted our invitation and thank you so much!
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